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T

he manufacturing arena is changing. Negotiating prices on low cost commodity parts is no longer a value added exercise. Many OEMs are opting to outsource this activity thus allowing their purchasing resources to focus on the more important commodities that make up the majority of raw material purchases. It is estimated that today’s OEMs spend up to 80% of their time chasing down items that represent only 20% of the inventory value they are responsible for. As a result, the cost of small component procurement is greater than the unit cost of the material being procured.

The Accutite Vendor Managed Inventory program (VMI) was developed over 20 years ago to help eliminate the costs associated with the procurement of not only fasteners but everything from Q-Tips( to precision bearings and other “C” item components. It is the most comprehensive program available in the market today. It is a program designed to add substantial value for our OEM partners by transferring responsibility and thereby eliminating cost.


Our Mission 

To provide our customers with a level of service that will increase their bottom line. We are dedicated to being educated in our industry, to continuous improvement and always putting our customers first.

The Company 

Accutite Fasteners, Inc. was founded in 1975 and operates out of two strategic locations. The primary warehouse and office in Signal Hill is strategically placed to serve of Ventura, Los Angeles and Orange Counties. Our El Cajon branch serves all of San Diego and Mexico OEMs. Accutite employees over 35 team members.

Our Philosophy
Since it’s inception, Accutite has served OEMs with both traditional sales as well as specializing in inventory management. Accutite discovered that OEMs are not only interested in fair prices and good service, they are forced to find solutions to cut costs associated with small hardware procurement. It is for that reason, Accutite adopted the philosophy of “partnering” with their OEM customers and utilizing proven program methods to outsource the procurement of all small hardware under one supplier. Team members at Accutite believe that if “it” can be packaged, warehoused (off site) then delivered to the assembly line, then the customer saves money.

Sourcing Hardware
Accutite has sought out sourcing specialist from a variety of different industries. With contacts from around the world, including local manufactures, no item is overlooked. Accutite understands that no one person can be an expert on all industries. That is why we have a talented sourcing team that specializes in a variety of areas including the electronic, adhesive and custom machining industries. 

Logistics
Five full-time vehicles dedicated to VMI programs servicing a customer base from Ventura Country to Mexico. Each bilingual service technician is trained to thoroughly know his account and plant contacts. Both the service technicians and inside sales utilize our driver’s checklist to assure consistency. They also cross train on a regular bases to secure that if an Accutite person is absent for any reason, the OEM’s level of service is unchanged.


Quality Guaranteed   
Dock to stock without additional inspection, eliminates costly processing at your facility. We use our in-house inspection team and specialized equipment to inspect your parts so quality is there before delivery. We have recently invested over $60,000 in new inspection equipment to insure this level of quality.

AccuPak(
No more heavy cartons to move around the production floor. Parts come in small, easy-to-use quantities and are clearly marked with your part number, part description, Accutite part number, lot control number, PO number as well as the date of delivery. This process also eliminates “part hoarding” on a line because one or two bags generally contain enough parts to meet production demand.

Store Management
With five service vans dedicated to VMI, our service technicians maintain the racks insuring that the right parts are in the right place at the right time; thereby eliminating confusion on the floor. All racks, bins and AccuPaks( are clearly marked in English or Spanish with corresponding numbers so employees replenishing the lines can easily identify the part they are looking for. The use of open bins increases the productivity of your assembly crew.

Service Levels
Our VMI program eliminates your concern for production downtime due to parts not being available because we keep your central store or cell locations appropriately stocked. Additionally, you outsource the responsibility for triggering the flow of parts. That frees your replenishment personnel to focus on other items, thus reducing procurement cost. 

Safety Stock 
Accutite maintains an adequate supply of your parts in its facility to meet the needs of your production demand. Should you incur a production spike, requiring additional parts beyond your safety stock levels, we will deliver to your facility within 3 hours. 

Business Reviews
Your Accutite salesman will conduct regular business reviews with the appropriate employees of your company to assure excellence in service. After six months, we will sit down and assess the program to help “fine-tune” the system to make certain it continues to meet your expectations. 

Report Card
As part of the Business Review, we have you fill out a brief report card, grading us on our overall job performance.

ISO 9002
Accutite received its ISO 9002 registration in 2000. Although Accutite decided not to reapply, we maintain compliancy.  ISO 9002 is a Quality Management System specification that is now the worldwide standard for doing business.

Zero Cost Stock Transfer
To help you immediately reduce your inventory levels, Accutite will evaluate your excess, high volume inventory, and in some cases, relieve your stock room of its on-hand parts and including them at no charge in the VMI Program. 

Data Exchange
The use of your MRP and “backflush” data will greatly assist Accutite in making intelligent supply decisions. Once a month you simply download your information into a standard data format (i.e. Excel, etc.) and our team will work on projecting your needs. Please note: We consult with purchasing, in all instances, to make certain we are using the right assumptions.

Monthly Consolidated Billing
We deliver parts up to twice a week but you only process one invoice package and create only one check thereby reducing costs. Hardcopy or electronic invoicing is available as well.

Consigned Inventory
Consigned Inventory means no excess inventory or liability. For contracts with a minimum qualifying value
, you are invoiced as the AccuPaks are opened and used. This method of billing minimizes cost of material ownership and other costs associated with part procurement. 

Reciprocal Credit
Some manufactures have years of unwanted inventory. Accutite has a program where as we credit
 the OEM for all or a portion of the inventory to help minimize OEM inventory liability.

Terms
Utilizing the Program benefits, we request terms of Net 10 days (your single invoice is mailed on the 1st of each month). With our monthly-consolidated billing plan, the median accounts payable averages out to net 30. 


Once the hardware price list is approved and a Program purchase order is issued, we move to the implementation phase. 

The Program process is designed to help your management understand the concept of outsourcing these parts. This usually involves a meeting with your managers to review the program details. Once the concept is understood, an operating study of your facility is conducted.

The results of this study are then presented to your team and direction for implementation timing is set. Accutite develops a complete program outline and sets time line dates. Before the program goes live, we talk with your production team to assure they understand the process of VMI. Upon the agreed date, the program is started.

Throughout the implementation phase (the first several weeks), we provide additional service for the Program to insure a smooth transition. At the end of the first month, we conduct a meeting with your team to review the program and make any necessary adjustments.


1. Company Name:      ABC Company, Inc.         referred to as “The COMPANY,” intends to purchase the items on the price list referred to as “Attachment A” from ACCUTITE Fasteners, Inc. The supplier, referred to as “ACCUTITE,” agrees to supply the parts defined on Attachment A and the service included on this document for an annual total referred to as “Contract Dollar Amount”  (CDA) of  $  225,500         . 

This and the attached Purchase Order #    4235   forms the basis of the contractual agreement. 

2.
DURATION: This contract shall be for   24  months. Effective from the target installation date 


of   Dec 15, 200 4  to it’s contract expiration date of   Dec 15   , 200  6  . An extension of ninety (90) days may be applied based on availability of parts. At the completion of the contract the program will be eligible for negotiation.

3.
TERMINATION: Either party may cancel this agreement with a ninety (90) day written notice with The COMPANY initiated cancellation. The COMPANY shall maintain liability for the inventory held by ACCUTITE as defined in paragraph eight (8).

4.
TERMS AND CONDITIONS: To avoid conflict between the provisions of the contract agreements and the terms and conditions of The COMPANY’s purchase orders; the contract, as outlined herein, shall prevail.

5.
PRICING: Prices are quoted in U.S. Dollars. In the event of a substantial cost increase from an ACCUTITE manufacture/supplier, ACCUTITE will inform The COMPANY of the increase and request an amended price for the COMPANY’s approval. If the COMPANY rejects the amended price, ACCUTITE reserves the right to withdraw, in writing, the part(s) from Attachment A. Barring this, all prices are quoted as valid and will remain firm through the duration of this contract. 

6. TERMS, FOB POINT AND BILLING: Terms:   Net 15  Days   .   


                F.O.B. Destination described in paragraph (14)       

      
F.O.B.  Other Destination(s): ___________________________________________________


      Monthly Consolidated Billing           Consigned Inventory (Attachment C)

7.
INVENTORY LEVELS: ACCUTITE shall be responsible for maintaining thirty (30) days worth of standard inventory, either at an ACCUTITE facility or LOCAL SUPPLIER, on parts, mutually agreed upon stated on Attachment A. Part(s) specifically manufactured for The COMPANY may have special inventory level and liability requirements. These requirements shall be listed on Attachment A next to the part(s) defined.
8.
INVENTORY LIABILITY: If an item in the program becomes obsolete in the COMPANY’s production, the COMPANY agrees to inform ACCUTITE, in writing, within ninety (90) days so as to cancel any open orders. If ACCUTITE is not informed in writing within the time stated above to cancel an order, the COMPANY agrees to purchase all material on hand, up to the amount determined in paragraph seven (7). The COMPANY shall only be invoiced for parts delivered to the location stated in paragraph (14).

9.
VARIATIONS TO THE MATERIAL: The parts on Attachment A are subject to change at any time due to engineering changes, introduction of new designs and obsolescence of old designs as determined and initiated by The COMPANY, which may be added or changed as result of such changes subject to paragraph eight (8).  Changes will be documented and submitted in writing. Any changes to Attachment A will be controlled by updating the Revision number. The COMPANY will insure ACCUTITE has the latest revision level of the Source Control Drawings (SCD).

10.
MATERIAL REQUIREMENTS: ACCUTITE will supply material per The COMPANY’s Source Control Drawings. Any deviation must be approved by The COMPANY prior to shipment.

11.
MANUFACTURER ALLOCATION: In the event of manufacturer allocations, ACCUTITE shall supply The COMPANY with copies of press releases/product notifications as soon as possible after release. If product cannot be held in bond due to the allocation, ACCUTITE shall notify The COMPANY in writing. Parts shall be suspended from the contract and replaced by firm scheduled purchase order units at such time as allocations are relieved.

12. MANUFACTURER OBSOLESCENCE: ACCUTITE shall provide The COMPANY with copies of manufacturer’s obsolescence and end of life notifications as soon as possible after release. Copies are to include a cover letter referencing The COMPANY part number, status of open orders and bonded inventory status. This information is to be delivered to The COMPANY as replacement availability may vary, continuation of the contract will be discussed on a case by case basis or orders will be converted per allocation paragraph. 

13.
SCHEDULE OF DELIVERIES: The COMPANY reserves the right to accelerate, delay or cancel a delivery according to its production requirements provided that ACCUTITE is given ninety (90) days notice, subject to the terms and conditions outlined in paragraph eight (8).

14. INVENTORY MANAGEMENT PROGRAM: ACCUTITE will be responsible for the inventory management on the items on Attachment A. The Inventory Management Program will take place at The COMPANY’s facility at:


COMPANY VMI Program on-site address: 1234 Maple St., Anytown, USA____ and will cover the following responsibilities:

a) ACCUTITE will supply all bins – one (1) bin per part number, racks and labels needed for material listed on Attachment A provided the COMPANY meets a minimum, total monthly billing requirement of $3,000.00. If the COMPANY is unable to meet the stated amount, special arrangements shall be made;

b) ACCUTITE will monitor inventory levels according to min/max levels;

c) ACCUTITE will inspect, receive and restock material at their bin location;

d) ACCUTITE will deliver packing slips to receiving department upon completion of part count


(All bins, racks, labels and any other material or equipment not listed on Attachment A remain the property of ACCUTITE unless special arrangements are made pursuant to paragraph (14), section “a”.)

15.
PACKING REQUIREMENTS: All packing slips, invoices, statements, and packaging must reference The COMPANY’s internal part number.

THESE TERMS AND CONDITIONS WILL BE ADHERED TO IN GOOD FAITH BY THE COMPANY AND ACCUTITE TO THE MUTUAL BENEFIT OF BOTH PARTIES. THE TERMS AND CONDITIONS MAY BE AMENDED AT ANY TIME UPON WRITTEN CONSENT BY AN AUTHORIZED AGENT FROM THE COMPANY AND ACCUTITE FASTENERS.


_________________________________________

___________________________________________


Signature of the COMPANY’s Representative 


Signature of ACCUTITE’s Representative  


_________________________________



__________________________________


Date





Date

Attachment C

(Consignment supplement to Paragraph 17)

1. SIGNED 2-YEAR VMI AGREEMENT with a MINIMUM ANNUAL CONTRACT DOLLAR AMOUNT OF $100,000.

Billing is triggered by any of the following activities:

a. Bag is removed from its original bin;

b. Bag is opened, torn or tampered with, including opening and re-sealing bag.

CANCELATION OF CONSIGNMENT: If after completing six (6) months of billing from the date of commencement stated on paragraph 2 of the VMI Agreement, ACCUTITE shall review the billing total to determine the continuation of Consignment. If the COMPANY has not billed a minimum of $50,000 and adhered to the terms agreed upon on paragraph six (6) of the VMI Agreement over the six (6) month period, ACCUTITE shall have the right, but not obligation, to rescind the consignment payment arrangement and utilize a traditional form of billing.

Should any sums of the billing not be paid within the agreed upon terms stated on paragraph six (6) of the VMI Agreement, ACCUTITE shall have the right, but not obligation, to repossess all merchandise belonging to ACCUTITE in the COMPANY’s possession. 

The COMPANY is liable for all merchandise owned by ACCUTITE from theft, war, damage, flood, fire, earthquakes, or any other acts of God. 


_________________________________________
___________________________________________


Signature of the COMPANY’s Representative 

Signature of ACCUTITE’s Representative  


_________________________________


__________________________________


Date





Date

Attachment D

(Stock Transfer supplement to Paragraph 17)

ACCUTITE reserves the right to ACCEPT OR DENY the transfer of the COMPANY’s excess stock described by the COMPANY’s part number and/or part description on Attachment A to ACCUTITE and where quantities transferred do not to exceed the COMPANY’s Estimated Annual Usage described on Attachment A. 

ACCUTITE SHALL NOT BE HELD RESPONSIBLE FOR THE CONDITION OR QUALITY OF THE COMPANY’S MATERIAL, OR PACKAGING OF THE MATERIAL, prior to, at the time of and following a stock transfer. The COMPANY shall permit ACCUTITE, in good faith, full responsibility of safely transferring material from the COMPANY to ACCUTITE.

ACCUTITE shall, in good faith, warehouse and DRAW UPON THE COMPANY’S INVENTORY FIRST, at no cost, until the COMPANY’s inventory is fully depleted. 

Once the COMPANY’s inventory is fully depleted, ACCUTITE shall begin billing against the COMPANY’s Purchase Order on the material described on Attachment A.

ACCUTITE shall permit an audit by representatives of the COMPANY of all of its records PERTAINING ONLY TO THE COMPANY’s TRANSFERRED MATERIAL, together with a physical inspection of the premises and inventory of material at such times as the COMPANY may desire with a minimum of a 24-hour notice to ACCUTITE.

If after 12 months from the initial installation date, described on paragraph two (2) of the VMI Agreement, the COMPANY does not deplete the transferred material, ACCUTITE shall have the right, but not obligation, to ship all remaining transferred material at COMPANY’s expense to the address described on paragraph 14 of the VMI Agreement.


_________________________________________

___________________________________________


Signature of the COMPANY’s Representative 


Signature of ACCUTITE’s Representative  


_________________________________



__________________________________


Date





Date
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S A M P L E  C O N T R A C T  








� Annual contract value of $100,000 and other qualifications


� Transactions are determined on case-by-case bases. Minimum contract value required
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